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Agenda

• Organization
• Accomplishments
• 2024 Financials
• 2025 Budget
• How to Help
• Questions
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				ERROR:#VALUE!		ERROR:#VALUE!

		What is it?		A program of Washington State University (WSU) Extension		An autonomous 501(c)(3) non-profit organization

		Purpose		Train Volunteers to be effective community educators in gardening and environmental stewardship		Provide financial and member support to Master Gardener (MG) Program in King County

		Leadership		Full-time, paid Master Gardener Coordinator reporting to WSU Extension		Board of Directors - unpaid, volunteer positions; elected by Foundation members

		Members		Trained, certified Master Gardener volunteers and Interns		Master Gardeners, Interns,  and Associate Members who are active in the MG Program. Enrollment is free; no dues

		Programs and Projects		MG volunteer training
Plant clinics
Educational and community gardens Diagnostic clinic
Publications and online resources		Pays all costs of Master Gardener programs & services
Fundraising and support projects
Continuing education opportunities
Publicity/Public Outreach
Recognition of volunteers

		Website		https://extension.wsu.edu/king/gardening/mg/		https://www.mgfkc.org/
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2024 Program Highlights

Shorewood Culinary Arts Demonstration Garden Pavers Project

At the Demonstration Garden converting from grass to a paved 
walkway, would make entering and moving around the garden much 
easier. This new paved pathway allows students of all abilities to access 
the Garden for learning and developing life skills, as well as relaxing and 
socializing. By the end of the summer, with the help of most of the 
Master Gardener team, the pathway was completed



2024 Program Highlights

Renton McLendon Clinic works out of the flagship 11,000 square foot store.

As a team, clinicians became familiar with the content on the store’s plant tags. They 
identified fire resistant species and tried out different ways to discuss them with clients.

They asked clients what if anything they were doing for Wildfire Preparedness, and started 
conversations sharing planning tips and building community among shoppers.  

On August 10, 2024, Renton McLendon reported nearly selling out of one of their fire-
resistant plants that clinic had specifically showcased as an ornamental, fire resistant choice. 

This kind of relationship building drew together the clinic, their host site and their clients 
into a community conversation around a program priority. 



2024 Program Highlights

• Seed Donation
• Lake Forest Park Ace Hardware donated over $8000 worth of end-of-season 

seed packets to the King County Master Gardeners
• Sorted and organized, stored in the Program Office
• Have already been distributed to:

• Demonstration Gardens
• School gardens in school districts throughout King County
• SNAP – ED program educators
• Events and workshops as take-home activities

• Garden, clinic and education leaders will be offered a “storefront” experience 
to order seeds this spring



Program Accomplishments
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Criteria 2024 Metrics

People Served In Clinic/Number of Clinics 16,663 / 735

People Served Via Email Responses 891 
Training Class – Interns completing / Training 
hours

93 / 3950  

Volunteers 611
Volunteer Hours 31,652  
Continuing Education Hours 7,275   
Pop-Up Clinics 48 locations
Garden Food Donated (pounds) 4,477  + 165 plant starts
Education Classes/Attendees
 Bellevue Demonstration Garden 21 / 1455 
 Growing Groceries 12 / 739 



Program: A look ahead at 2025
• Ensure that Master Gardener program is welcoming to all – Master Gardeners 

and clients alike
• Demonstrate gardening practices that conserve water, attract pollinators and 

reduce food insecurity 
• Create and deliver all-ages classes and workshops on growing food and gardening 

to address climate change
• Update website to become more user friendly and add language and reader 

accessibility features
• More clinics in more locations around King County, including cities that don’t 

have any clinics yet
• Communicate more, share our accomplishments with the public and with each 

other!
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Foundation Accomplishments

• 2024 Profitable Year
• Clarity of Program-Foundation 

relationship
• Continued focus on fundraising and 

cost control
• Grant received to begin translations of 

King County Gardening Tip Sheets
• Outreach to Intern class for 

Foundation event organizing 
• Cool Plants/Hot Topics
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Foundation Board

• Joan Baldwin, President (2023)
• Nancy Marshall, Treasurer, (2022)
• Phil Fordyce, Secretary, (2022)
• Trish Bloor(2020)
• TerryJo (TJ) Johnson (2019)
• Linda Kaufman (2023)

• Suzi O’Byrne (2020)
• Linda Peterson (2022)
• Lin Provost (2022)
• Dawn Rubstello (2023)
• Gary Scheider (2023)
• Daryl Schlesser (2023)
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2024 Financial Summary

Revenue & Expense stabilized
Balanced budget for 2024
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2024 Actual 2024 Budget
Over/Under 

Budget
% Over/Under 

Budget
FOUNDATION INCOME

Donations 49,608.00 49,600.00 8.00 0%
Educational Seminar Receipts 47,185.00 55,380.00 (8,195.00) -15%
Investments 9,911.00 6,000.00 3,911.00 65%
Plant Sales Income 15,717.00 18,000.00 (2,283.00) -13%
TOTAL INCOME 122,421.00 128,980.00 (6,559.00) -5%

FOUNDATION EXPENSES

Foundation Expense Subtotal 16,730.00 17,464.00 (734.00) -4%
Educational Seminar Expenses 4,683.00 5,648.00 (965.00) -17%
Plant Sale Expenses 366.00 1,100.00 (734.00) -67%
FOUNDATION EXPENSE TOTAL 21,779.00 24,212.00 (2,433.00) -10%

PROGRAM EXPENSES

Program Expenses* 54,086.00 56,684.00 (2,598.00) -5%
Clinic Expenses 10,886.00 17,415.00 (6,529.00) -37%
Garden Expenses 21,868.00 26,398.00 (4,530.00) -17%
Requests for Funding (RFF) 5,499.00 4,250.00 1,249.00 29%
PROGRAM EXPENSES TOTAL 92,339.00 104,747.00 (13,657.00) -13%

NET INCOME 8,303.00 21.00 8,282.00 39438%

* Note: WSU contributed $115,000 to the salaries of the Program Coordinator and Assistant



5 Year 990 Comparison

2023 in 5 Year Context
Highest Income
Highest Fund Balance
2nd Highest Net Income
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Background

		KCFMG

		EIN 91-1276424

		General information

		Address

		PO Box 354115

		Seattle, WA 98195

		Metro area

		Seattle-Tacoma-Bellevue, WA

		County

		King County, WA

		Website URL

		mgfkc.org/ 

		Phone

		(206) 706-7151

		IRS details

		EIN

		91-1276424

		Fiscal year end

		December

		Taxreturn type

		Form 990-EZ

		Year formed

		1985

		Eligible to receive tax-deductible contributions (Pub 78)

		Yes





990 summary

		Line #		Item/Years		2016		2017		2018		2019		2020		2021		2022		2023

		9		Total Revenue		$   101,589		$   128,985		$   94,778		$   113,629		$   58,446		$   102,121		$   95,490		$   125,846

		17		Total Expense		$   104,532		$   119,624		$   124,455		$   79,401		$   101,973		$   100,877		$   102,176		$   110,200

		18		Income/Loss		$   (2,943)		$   9,361		$   (29,677)		$   34,228		$   (43,527)		$   1,244		$   (6,686)		$   15,646



		27		Net assets or fund balances 		$   340,241		$   349,602		$   301,880		$   336,108		$   292,581		$   293,825		$   391,452		$   407,098













Total Revenue	113629	58446	102121	95490	125846	Total Expense	79401	101973	100877	102176	110200	Income/Loss	34228	-43527	1244	-6686	15646	









Sheet1

		Sources of Program Funds		2023 Budget		% of Program Cost

		WSU Ext.		$   40,000		40%

		Donations 		$   22,000		22%

		Education Seminars		$   33,000		33%

		Investments		$   3,500		3%

		Plant Sales		$   2,250		2%

		Total		$   100,750		100%



		Expenses		2023 Budget		% of Costs

		Program

		Trainee

		Clinics

		Demo Gardens





990s

		Part 1: Revenue, Expenses, and Changes in Net Assets or Fund Balances

		Line #		Item/Years		2016		2017		2018		2019		2020		2021		2022

				Revenues

		1		Contributions,gifts,grants,andsimilaramountsreceived		$   22,355		$   33,079		$   23,094		$   21,927		$   24,901		$   21,300

		2		Program service revenue including government fees and contracts		$   16,283		$   17,900		$   25,472		$   44,223		$   21,241		$   48,908

		3		Membershipduesandassessments								$   - 0		$   - 0

		4		Investment income		$   18,657		$   41,134		$   5,750		$   6,460		$   3,955		$   5,967

		5a		Gross amount from sale of assets other than inventory

		5b		Less:costorotherbasisandsalesexpenses

		5c		Gain or (loss) from sale of assets other than inventory (Subtract line 5b fromline5a)

		6		Gaming and fundraising events

		6a		Gross income from gaming (attach Schedule G if greater than $15,000)		$   4,534		$   3,972		$   4,961		$   4,087

		6b		Gross income from fundraising events (not including $ fundraising events reported on line 1) (attach Schedule G if the sum of such gross income and contributions exceeds $15,000		$   75,838		$   65,658		$   67,952		$   68,565		$   12,586		$   32,908

		6c		Less: direct expenses from gaming and fundraising events		$   36,685		$   33,194		$   32,945		$   30,927		$   4,237		$   6,962

		6d		Net income or (loss) from gaming and fundraising events (add lines 6a and 6b and subtract line 6c)		$   43,687		$   36,436		$   39,968		$   41,725		$   8,349		$   25,946

		7a		Gross sales of inventory, less returns and allowances		$   607		$   669		$   1,653		$   1,800

		7b		Less:costofgoodssold				$   233		$   1,159		$   2,506

		7c		Gross profit or (loss) from sales of inventory (Subtract line 7b from line 7a)		$   607		$   436		$   494		$   (706)

		8		Other revenue (describe in Schedule O)

		9		Total revenue		$   101,589		$   128,985		$   94,778		$   113,629		$   58,446		$   102,121



				Expenses

		10		Grants and similar amounts paid (list in Schedule O)		$   1,500		$   1,500		$   1,440		$   1,655		$   2,000		$   1,500

		11		Benefitspaidtoorformembers

		12		Salaries,othercompensation,andemployeebenefit

		13		Professional fees and other payments to independent contractors		$   275		$   280		$   290		$   395		$   762		$   676

		14		Occupancy, rent, utilities, and maintenance		$   6,473		$   6,473		$   6,188		$   6,473		$   30,589		$   28,611

		15		Printing, publications, postage, and shipping		$   5,520		$   6,584		$   5,956		$   5,984		$   2,723		$   1,680

		16		Otherexpenses(describeinScheduleO)		$   90,764		$   104,787		$   110,581		$   64,894		$   65,899		$   68,410

		17		Total expenses.		$   104,532		$   119,624		$   124,455		$   79,401		$   101,973		$   100,877



				Net Assets

		18		Excess or(deficit) for the year		$   (2,943)		$   9,361		$   (29,677)		$   34,228		$   (43,527)		$   1,244

		19		Net assets or fund balances at beginning of year (from line 27, column (A)) (must agree with end-of-year figure reported on prior year’s return)		$   343,184		$   340,241		$   349,602		$   301,880		$   336,108		$   292,581

		20		Other changes in net assets or fund balances (explain in Schedule O)						$   (18,045)				$   - 0		$   - 0

		21		Net assets or fund balances at beginning of year 		$   340,241		$   349,602		$   301,880		$   336,108		$   292,581		$   293,825

						2016		2017		2018		2019		2020		2021		2022

				Balance Sheet

		22		Cash,savings,andinvestments		$   324,241		$   338,935		$   296,547		$   336,108		$   292,581		$   293,825		391452

		23		Landandbuildings

		24		Otherassets(describeinScheduleO)		$   16,000		$   10,667		$   5,333

		25		Total Assets		$   340,241		$   349,602		$   301,880		$   336,108		$   292,581		$   293,825		0

		26		Total Liabilities		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		27		Net assets or fund balances 		$   340,241		$   349,602		$   301,880		$   336,108		$   292,581		$   293,825		$   391,452



				Sources: 

				https://apps.irs.gov/app/eos/details/

				https://www.causeiq.com/organizations/master-gardener-foundation-of-king-county,911276424/





Balance Sheet	2016	2017	2018	2019	2020	2021	2022	Cash,savings,andinvestments	2016	2017	2018	2019	2020	2021	2022	Landandbuildings	2016	2017	2018	2019	2020	2021	2022	Otherassets(describeinScheduleO)	2016	2017	2018	2019	2020	2021	2022	Total Assets	2016	2017	2018	2019	2020	2021	2022	Total Liabilities	2016	2017	2018	2019	2020	2021	2022	Net assets or fund balances 	2016	2017	2018	2019	2020	2021	2022	340241	349602	301880	336108	292581	293825	391452	







Charity Navigator

		Master Gardener Foundation of King County

		501(c)(3) organization

		Donations are tax-deductible

		URL not available

		PO BOX 354115

		Seattle WA 98195-4115

		Seattle WA | IRS ruling year: 1985 | EIN: 91-1276424   



		Mission not available



		Rating Information

		Not currently rated

		Ratings are calculated from one or more beacon scores. Currently, we require either an Accountability & Finance beacon or an Impact & Results beacon to be eligible for a Charity Navigator rating. Note: The absence of a rating does not indicate a positive or negative assessment; it only indicates that we have not yet evaluated this organization. 

		See rating report below to learn why this organization is not currently eligible.

		Beacon Weights 



		We recognize that not all metrics and beacons equally predict a charity’s success. The percentage each beacon contributes to the organization’s overall rating depends on the number of beacons an organization has earned.

		Use the tool below to select different beacons to see how the weighting shifts when only one, two, or three beacons are earned.

		Accountability & FinanceImpact & ResultsLeadership & AdaptabilityCulture & Community32.5%10%7.5%50%

		Beacon		Weight

		Accountability & Finance		32.5

		Impact & Results		50

		Leadership & Adaptability		7.5

		Culture & Community		10

		Impact & Results

		Accountability & Finance

		Leadership & Adaptability

		Culture & Community

		Historical Ratings 

		Rating Report

		Impact & Results

		Accountability & Finance

		Culture & Community

		Leadership & Adaptability



		Impact & Results

		Not Currently Scored

		Master Gardener Foundation of King County cannot currently be evaluated by our Impact & Results methodology because either (A) it is eligible, but we have not yet received data; (B) we have not yet developed an algorithm to estimate its programmatic impact; (C) its programs are not direct services; or (D) it is not heavily reliant on contributions from individual donors.

		Note: The absence of a score does not indicate a positive or negative assessment, it only indicates that we have not yet evaluated the organization.

		https://www.charitynavigator.org/ein/911276424





King County Stats

		King County

				1980		1990		2000		2010		2020

		Population		1,269,749		1,541,496		1,739,423		1,931,249		2,269,675

						21.4%		12.8%		11.0%		17.5%

												78.7%

		Sources

		https://www.census.gov/quickfacts/kingcountywashington

		https://fred.stlouisfed.org/series/WAKING5POP







2025 Balanced Budget
Foundation Increases
Development
Grants

Program Changes
Increased Clinic and 

Gardens budgets
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2024 Actual 2025 Budget
Change from 2024 

Actuals
FOUNDATION INCOME

Donations 49,608.00 50,580.00 972.00 
Educational Seminar Receipts 41,332.00 41,570.00 238.00 
Grants 5,853.00 12,000.00 6,147.00 
Investments 9,911.00 10,000.00 89.00 
Plant Sales Income 15,717.00 9,500.00 (6,217.00)
TOTAL INCOME 122,421.00 123,650.00 1,229.00 

FOUNDATION EXPENSES

Foundation Expense Subtotal 16,730.00 18,895.00 2,165.00 
Educational Seminar Expenses 4,683.00 2,586.00 (2,097.00)
Plant Sale Expenses 366.00 1,805.00 1,439.00 
FOUNDATION EXPENSE TOTAL 21,779.00 23,286.00 1,507.00 

PROGRAM EXPENSES

Program Expenses* 54,086.00 51,460.00 (2,626.00)
Clinic Expenses 10,886.00 16,075.00 5,189.00 
Garden Expenses 21,868.00 27,789.00 5,921.00 
Requests for Funding (RFF) 5,499.00 5,000.00 (499.00)
PROGRAM EXPENSES TOTAL 92,339.00 100,324.00 7,985.00 

NET INCOME 8,303.00 40.00 (8,263.00)



Looking Forward to 2025

• Become more visible within the King County Program community
• Update Foundation Bylaws and Policies & Procedures
• Develop a strategic plan for the Foundation
• Ensure we have a succession plan for board members and meaningful 

recruitment process to identify future board members
• Recruit a grant writer for our Development Committee
• Explore additional potential partnerships within the horticultural/ 

educational community
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How to help

• Volunteer Opportunities
• Development Project Manager
• Grant Writer
• Event Project Manager

• Event Task Force Member 
• Thank you cards and emails

• Assist with donation 
acknowledgements

• Contact
• Joan Baldwin, President
   president@mgfkc.org
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How to help

• Plant Sales
• Cool Plants/Hot Topics, Sept. 2025
 Bellevue Botanical Garden
• New Plant Sale Ideas

• Event Planning
• New events for 2025 in process

• Interested?
• Joan Baldwin, President, 

president@mgfkc.org
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Questions?
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